Safeguarding & Child Protection Policy
Purpose

Let’s Play is committed to safeguarding and promoting the welfare of all children in our
care. Children have the right to be safe from harm, to be listened to, respected, and to
thrive in a supportive and inclusive environment. Safeguarding is everyone’s responsibility,
and all staff, volunteers and visitors are expected to adhere to this policy.

We will create an environment in which children feel safe. Any suspicions or allegations of
child abuse will be taken seriously; and responded to swiftly and appropriately. We adopt a
“it could happen here” approach to all concerns. All staff working with children therefore
have a duty in law to act if they consider a child is at risk or makes a disclosure. Our staff
act in accordance with the procedures of the relevant local authority for each specific camp
location.

We work with parents, carers, external agencies and the wider community to:

e Protect children from maltreatment.

e Prevent the impairment of children’s health or development.

e Ensure children grow up in safe and effective care.

e Take action to enable children to have the best possible outcomes.

This policy should be read alongside Let’s Play’s other policies, including:

e Online Safety and Use of Mobile Phones/Electronic Devices
e Staff Code of Conduct & Whistleblowing

e Safer Recruitment Policy

e Prevent Duty & Radicalisation Policy

e Behaviour, Inclusion and Equality policies

Legal Framework

This policy is based on the most recent statutory guidance and legislation including:

e Children Act 1989 & 2004

e Children and Social Work Act 2017

e Childcare Act 2006 (amended 2018)

e Safeguarding Vulnerable Groups Act 2006

e Counter-Terrorism and Security Act 2015 (Prevent Duty)
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Working Together to Safeguard Children (2023 update)

Keeping Children Safe in Education (2025)

Statutory Framework for the Early Years Foundation Stage (EYFS 2025)
Data Protection Act 2018 (GDPR)

Female Genital Mutilation Act 2003

Designated Safeguarding Roles

Designated Safeguarding Lead (DSL): Rob McBride
Deputy Designated Safeguarding Lead (DDSL): Nelam Ali

Every site within Let’s Play will also hold site-specific Local Authority safeguarding
contact information and details, which must be followed in the event of concerns.

Safeguarding Principles & Practice

At Let’s Play we will:

Keep children at the centre of all decision-making.

Provide a safe and nurturing environment where children feel secure.

Encourage children to develop independence, resilience, and confidence.

Promote tolerance, respect, British Values and cultural diversity.

Support staff to notice both clear and “softer” signs of abuse or neglect and respond
appropriately.

Ensure staff understand the risks around peer-on-peer abuse, exploitation, radicalisation
and online harm.

Provide additional vigilance and support for children with SEND, looked after children,
and those experiencing adversity.

Ensure safe online use by applying effective filtering, monitoring, and clear staff/parent
protocols.

Work in partnership with parents, carers and agencies, sharing information lawfully and
appropriately.

Safer Recruitment & Training

e All staff and volunteers will undergo enhanced DBS checks before working with
children.

e Recruitment will follow safer recruitment guidance, with at least one trained panel
member.

e New staff will receive safeguarding induction training, and all staff will receive regular
updates and formal training at least every two years.

e DSL and DDSL will undertake advanced safeguarding training every two years and
keep abreast of safeguarding updates.
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Responding to Concerns

e All concerns must be reported immediately to the DSL/DDSL.

e Concerns will be recorded factually and securely.

e Where a child is at immediate risk of harm, staff must contact children’s social care or
the police without delay, in line with site-specific procedures.

e Allegations against staff will be reported to Ofsted and the Local Authority Designated
Officer (LADO).

Types of Abuse & Safeguarding Concerns

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a
child by inflicting harm, or by failing to act to prevent harm. Abuse may be committed by
adults, peers, or even organisations.

All staff at Let’s Play must be familiar with the four main categories of abuse, as well as
wider safeguarding issues:

Physical Abuse

May involve hitting, shaking, throwing, poisoning, burning/scalding, drowning, suffocating,
or otherwise causing physical harm to a child. Also includes fabricated or induced illness.

Indicators may include unexplained injuries, frequent injuries with unlikely explanations,
bruises in unusual places, or fear of physical contact.

Emotional Abuse

Persistent emotional maltreatment that impacts a child’s development. Includes making a
child feel worthless, unloved or inadequate; placing inappropriate expectations; bullying
(including cyber-bullying); or exposing a child to domestic abuse, substance misuse or
coercive control.

Indicators may include low self-esteem, over-anxiety to please, withdrawn or aggressive
behaviour, speech disorders, or developmental delay without medical cause.

Sexual Abuse

Forcing or enticing a child to take part in sexual activities, whether or not the child is
aware of what is happening. Includes both contact and non-contact activities (e.g.,
grooming, showing sexual images, online abuse, exploitation, or encouraging sexualised
behaviour). Perpetrators can be male or female, adult or peer.
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Indicators may include inappropriate sexual behaviour or knowledge, difficulty walking or
sitting, genital injuries, or sudden changes in behaviour.

Neglect

Persistent failure to meet a child’s basic physical and/or psychological needs. Includes
inadequate food, shelter, supervision, clothing, or medical care, as well as neglect of
emotional needs.

Indicators may include poor hygiene, constant hunger, untreated illnesses, inappropriate
clothing, or lack of supervision.

Wider Safeguarding Concerns
Staff must also be vigilant for:

e Peer-on-Peer Abuse (bullying, harmful sexual behaviour, or exploitation by other
children).

e Child Sexual Exploitation (CSE).

e Child Criminal Exploitation (CCE) and County Lines.

e Online Abuse.

e Female Genital Mutilation (FGM) — mandatory police reporting duty if suspected in
under-18s.

e Domestic Abuse / Honour Based Violence / Forced Marriage.

e Radicalisation & Extremism (Prevent Duty).

e Other forms of harm such as trafficking, modern slavery, breast ironing, upskirting,
fabricated illness.

We adopt a “it could happen here” approach to all concerns.

Safeguarding Concern Reporting Flow (Internal Safeguarding Process):

Concern ldentified
2
Immediate Safety Check
N2
Report to DSL/DDSL
N2
DSL/DDSL Assessment
N2
Decision:
- Monitor internally
- Early Help referral
- Referral to Social Care / LADO
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2
Record Keeping
2
Follow-Up & Review

Supporting Notes for Each Step

Concern Identified Any staff, volunteer, student or visitor
notices a safeguarding concern, disclosure
or potential risk of harm.

Immediate Safety Check If the child is in immediate danger, call 999
and/or Children’s Social Care straight away,
then inform DSL/DDSL.

Report to DSL/DDSL Record concern factually, date and sign.
Pass to DSL (Rob McBride) or DDSL (Nelam
Ali).

DSL/DDSL Assessment DS/DDSL reviews concern, gathers further

info if needed, and decides next steps.

Decision DSL/DDSL may (a) monitor internally with

timescales, (b) make Early Help referral, or
(c) refer to Children’s Social Care or LADO

(if allegation involves staff).

Record Keeping All discussions, decisions and actions
logged securely. Access limited to
DSL/DDSL.

Follow-Up DSL ensures actions completed, external

agencies updated, and outcome recorded.
Staff raising concern updated where
appropriate.

Allegations Against Staff

Allegations or concerns about staff conduct will be handled in line with our Allegations
Policy and referred to the Local Authority Designated Officer (LADO).

We will:

e Suspend the individual if necessary

e Inform parents/carers as appropriate

e Cooperate fully with investigations

e Report to Ofsted within 14 days if the allegation meets the threshold
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Safer Recruitment
We follow safer recruitment practices, including:

e Enhanced DBS checks for all staff and volunteers

e Verification of identity, references, and qualifications

e Safeguarding and code of conduct training before employment starts
e Ongoing supervision and performance monitoring

Staff Training & Development

All staff and volunteers at Let’s Play will receive safeguarding training appropriate to their
role. This will ensure they are confident in recognising, responding to, and referring
safeguarding concerns. Safeguarding training at Let’s Play is alignhed with the requirements
of the EYFS (2025) and Annex C of Keeping Children Safe in Education (2025). This ensures
that both practitioners and the Designated Safeguarding Lead/Deputy Safeguarding Lead
meet statutory standards.

Induction & Ongoing Training

e All staff must receive safeguarding and child protection training as part of induction.

e Training must include understanding the safeguarding policy and procedures,
recognising signs of abuse (including softer signs), whistleblowing, safer working
practices, and online safety.

e Safeguarding knowledge must be refreshed regularly and through annual updates.

Whole Staff Training

- All staff must complete safeguarding training at least every two years.
- Training must cover:

» Definition of safeguarding

» Categories of abuse and neglect

* Signs, indicators and early warning factors

* Prevent Duty and radicalisation risks

» Procedures for recording and reporting concerns

* Roles and responsibilities of practitioners

» Safer recruitment, professional conduct and whistleblowing

Designated Safeguarding Lead (DSL) Training
The DSL (Rob McBride) and DDSL (Nelam Ali) will complete advanced DSL training every
two years, covering:

* Building a safe organisational culture

 Safe recruitment

» Developing and implementing safeguarding policies and procedures

* Liaison with local statutory children’s services and safeguarding partners

e Managing and monitoring allegations against staff
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* Internet safety and online risks
» Escalating concerns, including statutory referral processes

Criteria for Effective Training
Training for all staff must ensure they:

e Understand what safeguarding means and their duty of care.

e identify early signs of possible abuse or neglect (including physical, emotional, sexual,
neglect, peer-on-peer abuse, FGM, fabricated illness, domestic abuse, radicalisation).

e Know how to respond, record and refer concerns promptly.

e Recognise concerning behaviours in staff, children or others working with children.

e Understand relevant legislation and national guidance.

e Are confident to raise concerns about professional conduct.

DSL training must also cover:
e Multi-agency working and local safeguarding procedures.
e How to escalate safeguarding concerns.
e Managing allegations against staff.
e Supporting practitioners to safeguard children.

Whistleblowing

Let’s Play is committed to the highest standards of openness, integrity and accountability.
Staff have a duty to raise concerns about poor or unsafe practice and potential failures in
Let’s Play’s safeguarding arrangements. Concerns can be raised with the DSL, DDSL,
management or directly with external agencies if necessary. Staff will be supported and

protected from any repercussions if concerns are raised in good faith.

Confidentiality & Record Keeping

e All safeguarding concerns must be recorded on the agreed safeguarding concern form.
e Records will be factual, dated and signed.

e Safeguarding records will be stored securely with access limited to the DSL/DDSL.

e Records will be retained for a minimum of three years, or longer if required by statutory

guidance.

Digital Safety & Acceptable Use

e Staff devices must be password-protected and only used for authorised purposes.
e Children will never be allowed access to staff devices or records.

e Technology use must always be age-appropriate and supervised.

e Let’s Play will maintain an Acceptable Use Policy outlining safe and responsible use of

digital systems.

e Any use of CCTV or monitoring systems will comply with GDPR, only cover public areas,

and never be used in private spaces such as toilets or changing areas.
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Policy updated by:
Nelam Ali

Date:
October 2025

To be reviewed:
October 2026
or when needed
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